
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

DFP Professional Forum 

Sydney 

Driving a strategic approach to flexible 

working    

Learn about how flexible workplaces will shape the fortunes of companies in the 

future. The shift towards new ways of working will require leaders to be masters at 

managing flexible teams – a skill that needs to be learned and cultivated.  

Join us for a practical discussion about the leadership skills that will be required and 

the benefits of flexibility to organisational and team productivity and engagement.  

We will also highlight the Workplace Gender Equality Agency’s new flexibility 

resources, designed to build the capability of organisations to implement and manage 

flexible teams, and provide an overview of the Equilibrium Man Challenge – a new 

campaign that aims to mainstream flexible work practices.  

Our panel will take participants through the following: 

• The importance for employers to embrace a whole of enterprise approach 

to flexibility  

• Why companies are moving towards flexible working  

• How flexible working changes the way we work and live 

• Management opportunities and challenges of flexible working  

• Addressing some of the fear-based myths about flexible working 

• The leadership skills required to successfully manage flexibility 

• The business and societal benefits of flexible working.  

 

Session Details 

 

Date: 
Friday 19 February 2016 
 

Location: 
WGEA Boardroom 
Level 7, 309 Kent Street 
Sydney 
 

Session Time:  
Session will commence at 12pm and 
conclude at 2pm. 
 
Attendance at the Forum is 
complimentary and will include 
lunch. 
 

Please RSVP to: 
Tom Hatch on 03 8632 9952 or 
email thatch@dfp.com.au 
by Monday 15 February 2016 
 

     

   dfp.com.au 

Your Host & Panel: 

DFP Recruitment is pleased to partner with the Workplace Gender Equality Agency (WGEA) to host 

this event. We have assembled an expert panel combining specialist thought leaders in flexible working 

and senior executives involved in implementing flexible working practices and managing flexible teams. 

The panel brings a wealth of knowledge and practical experience from public and private sectors as well 

as exposure to both the Australian and International landscape. 

 


