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Being a team is much more than just sitting next to a group of people at Session Details

work. To be a true high performance team, all members must leverage the
Date:

talents of the team and regularly collaborate to deliver exponential results.
g y P Wednesday |8 November 2015

At the completion of this session participants will...

Location:
Novotel Glen Waverley
¢ Gain insight into the development of teams and how to effectively 285 Springvale Road, Glen Waverley
manage difficult stages of team maturity.
e Understand how to assess the functioning and performance of your Session Time:
team. 8:45am arrival for 9am start.

®  Gain helpful tips to improve team collaboration. Session willl conclude at 11:30am.

¢ Help you plan to take your team from its current position to the
point where it can rightfully be called a ‘high performance team’. Attendance at the Forum is

complimentary and will include light
refreshments.

This highly practical session will challenge your perceptions of what

teamwork means and give you the opportunity to reflect on how your team

Please RSVP to:

Samantha Pack on 03 8545 7508 or

team to improve its performance. email spack@dfp.com.au
by Friday 13 November 2015

operates and understand what you can do to influence the working of your

dfp.com.au

The Facilitator

FBG Group provides high quality, customised performance management and organisational
consulting services. Susan Crawford is a Principal Consultant at FBG where she works with a
wide variety of clients on people and performance matters. Susan is an experienced educator,
consulting psychologist and facilitator with broad experience across all business sectors.
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