
LEADING BY DESIGN

Date: Thursday 22 August 2019
Time: 8.45am arrival for 9am start. Session concludes at 11am
Venue: DFP Brisbane Boardroom - Level 6, 247 Adelaide Street, Brisbane
RSVP - Tom Hatch by 16 August 2019 | thatch@dfp.com.au  
Cost - Complimentary, limited places available |  Light refreshments provided
 

 At the completion of this session, participants will be provided with: 

SESSION DETAILS

During this interactive session we will examine what’s missing from
modern employment and explore how to develop a clearer sense of
purpose - as leaders and for your people. 
 

Purpose and wellbeing are major influencers of employee engagement
and your leadership is a big predictor of whether your people stay,
engage and deliver. With information overload, constant change, and
doing more with less, there is often an absence of mindful and
deliberate leadership behaviours that connect to a broader purpose.   

An understanding of the common issues that typically prevent people
from fully engaging at work and what they expect their leaders to do
about it
The capacity to identify typical leadership blind spots
Strategies for building leadership purpose
Practical and deliberate leadership behaviours that make the biggest
difference

You will have the opportunity to reflect on and discuss your own
leadership challenges (or challenges for leaders in your 
organisation) and develop a brief action plan for generating some quick
leadership wins.


