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Successful teamwork is built on a foundation of trust. As an essential Session Details
element in team productivity, when trust is in place each individual in the

team becomes stronger. Without trust, regardless of how capable or Date:
talented your people are, they may never reach their full potential. Thursday 21 September 2017
Location:

Through this session, participants will:
The Grace Hotel

¢ Understand what trust is and is not 7 e, ey

N . . . Session Time:
* Understand the individuality of trust as a personality variable

) 8:45am arrival for 9:00am start.
* Reflect on their personal levels of trust Session will conclude at | 1:30am.

*  Explore the importance of trust within organisations and teams
Attendance at the Forum is

* Devise strategies to accelerate trust within their teams and complimentary and will include light

organisations refreshments.

Please RSVP to:

Tom Hatch on 03 8632 9952 or
email thatch@dfp.com.au

plays in the development and performance of effective teams. We will by Friday 15 September 2017

provide the opportunity for leaders to explore how their team can build the
trust it needs to flourish.

This interactive session will enable participants to understand the role trust

dfp.com.au

The Facilitator
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) =¥ As a Principal Consultant with Pinnacle Group Australia, Susan Crawford works with senior
~ ; leadership teams and frontline leaders, both individually and collectively, to hone strategies
and skills that are required to achieve high performance and build engaged and productive
workplaces. Susan is an experienced educator, consulting psychologist and facilitator with
broad experience across all business sectors.
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