
INCREASE MOTIVATION, POSITIVITY &
ENERGY IN YOUR WORKPLACE

DFP Professional Forum - Adelaide

Date:
Wednesday 21 May 2025

Location:
Mylk Bar on Waymouth
82 Waymouth St, Adelaide.

Session Time: 
1:30pm arrival for 1:45pm start.
Session will conclude at 4:00pm and
will be followed by networking
drinks and nibbles.

Attendance at the Forum is
complimentary and will include
afternoon tea during the forum,
followed with drinks and grazing
nibbles post session.

Please RSVP to:
Tom Hatch on 03 8632 9952 or 
email thatch@dfp.com.au
by Friday 16 May 2025

Leadership Lessons From Lasso
Most of us have seen or at least heard of the hit television series Ted Lasso and
will have enjoyed the highs and lows entailed in coaching a soccer team to
success in the English soccer league, but even if you haven’t, we’ve distilled in
this workshop the Leadership lessons to be garnered from the show.
 
In this interactive workshop we will present four leadership lessons we can
take from Ted Lasso and discuss the theoretical underpinnings of these from
the research of organisational psychologists, neuropsychologists and
management experts. Far from just being feel-good fiction, there are solid
reasons why Ted Lasso’s leadership gets results.
 
The four powerful leadership lessons to be explored in this session are:

Bring vulnerability
Believe
Adopt a growth mindset
Use humour

 
We will provide you the opportunity to understand why these leadership
behaviours work and give you time to think about how you may develop them
in yourself and others to increase levels of motivation, positivity and energy in
your workplace. Anyone interested in improving their own leadership or
helping others to improve theirs should attend!

SESSION DETAILS

The Facilitator - Susan Crawford, Director – Vicissitude Consulting 
As the director of Vicissitude, Susan Crawford works with senior leadership teams and frontline
leaders, both individually and collectively, to hone strategies and skills that are required to achieve
high performance and build engaged and productive workplaces. 
Susan is an experienced educator, consulting psychologist and facilitator with broad experience
across all business sectors. 
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